MINUTES OF THE ANNUAL GENERAL MEETING OF 
THE BRITISH INDEPENDENT RETAILERS ASSOCIATION
HELD ON THURSDAY SEPTEMBER 25TH 2025 at 15.00
THE MEETING WAS A VIRTUAL MEETING

Present:	John Jones			President  		
Michael Hughes		Director
Surinder Josan		Director
Jayendra Shah		Director
Nathan Gale			Director
Karen Foret			Director
Martin Coles-Evans	Director
Mike Rice			Director
Chris Patterson		Director
		
		And approximately 15 members and guests

In attendance:	Andrew Goodacre		Chief Executive Officer
			Sean Long			Finance Director
			Jeff Moody			Commercial Director
		
Apologies: Matt Renout

1. Welcome
John Jones welcomed members and guests to the AGM.

2. Minutes of the last Annual General Meeting
The minutes of the previous Annual General Meeting of the British Independent Retailers Association held on 26th September 2024 were taken as read. Approval of the minutes was proposed by Surinder Josan and seconded by Michael Hughes. Adoption of the Minutes was unanimously approved.

3. Annual Report
The Annual Report for the year had been previously made available. John stated that 2025 had been a challenging year for retail and 2026 was sadly following a similar pattern. In his comments, John had highlighted the need for BIRA and indie retailers in general to explore the benefits of AI as this technology can improve marketing and business efficiencies 
 
John Jones asked for any questions arising, and there were none. Michael Hughes proposed accepting the report and was seconded by Martin Coles-Evans. The 2024 Annual Report was duly adopted



4. National President 2025/26
Andrew Goodacre confirmed that Presidents could have a 3 year term and John Jones had indicated that he wanted to serve a further 12 months, i.e a second year. 

Andrew Goodacre stated that he had no hesitation in proposing John Jones as President for a further 12 months. John has been an excellent President, very supportive of the BIRA executive team and his fellow member directors

This nomination was proposed by Richard Rowlatt and seconded by Martin Coles-Evans

5. Vice President 2025/26
John Jones had the pleasure of nominating Karen Forret as Vice President. Karen has been a director of BIRA since 2023 and has always made valuable contributions to the board discussions.

Karen was proposed by John Jones and seconded by Chris Patterson


6. Elected Members
John Jones confirmed that Chris Patterson would be stepping down as a BIRA director. Chris is a former President and has been a director for many years (as was his father). John thanked Chris for his time, advice and guidance over the years.

John was also delighted to bring on a new director – Matt Renout. Matt owns an electrical retail shop in Wimborne and is a member of RETRA.
 
John Jones confirmed that under Bira’s constitution there were a number of member-elected Directors nominated for election: 
	
Martin Coles Evans
Karen Forret
Nathan Gale
Jayendra Shah
Guy Lachlan
Michael Hughes
Mike Rice
Matt Renout

Johnn Jones then confirmed that under Bira’s Constitution the Board of Management had elected two members to the Board.

· Surinder Josan
· Michael Hughes

These appointments were proposed by Richard Rowlatt and seconded by Janine Tozer. The directors were elected en bloc with a unanimous approval.
 

7. Annual Accounts
Sean Markham, in his first AGM, provided a brief summary of the annual accounts for 2025 (a shortened version of the accounts had been included in the annual report). 
Sean confirmed that there was a small loss of £22,000 compared to a profit in the previous year. Turnover had fallen (mainly in Bira Direct) and overheads had also increased. There was also negative adjustment due to the pension fund assets being reduced by pension fund movements.
Adoption of the accounts was proposed by John Jones and seconded by Martin Coles-Evans. There were no questions and no objections. The accounts were duly adopted. 

8. Election of Auditors
John Jones proposed that Beever and Struthers be elected auditors for the year 2025/26. This was seconded by Surinder Josan and unanimously accepted. 

9. Closure of Annual General Meeting
John Jones asked if there was any other competent business.
None was forthcoming and the meeting was closed at 15.27pm  
