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Intro
How to Utilise Free Marketing Opportunities 

Running an independent 
hardware business can be 
challenging, especially 
when competing with big-
box retailers and managing 
tight budgets. One way to 
stand out is by leveraging 
free marketing opportunities 
to build your brand, attract 
customers, and drive sales. 
Here is a detailed guide to 
help you make the most of 
these opportunities.

In this guide you’ll find information on:

•	 Leveraging social media platforms
•	 Optimising your Google Business 

Profile 
•	 Building partnerships in your 

community
•	 Creating valuable content
•	 Utilising email marketing
•	 Maximising local media opportunities
•	 Networking through online 

communities
•	 Implementing loyalty and referral 

programs
•	 Optimise your website
•	 Monitoring and adapting strategies



Leverage Social Media 
Platforms
Social media is one of the most powerful 
free marketing tools available. It allows 
you to engage directly with your target 
audience and showcase your business. 
Here’s how to do it effectively:

a) Create Business Profiles
- Set up accounts on popular platforms 
such as Facebook, Instagram, Twitter, and 
LinkedIn.
- Ensure your profiles are complete 
with your business name, logo, contact 
information, and a compelling bio.
- Include links to your website and any 
other relevant online platforms.

b) Post Regularly
- Share engaging content such as DIY tips, 
new product arrivals, promotions, and 
customer success stories.
- Use high-quality photos and videos to 
attract attention. Show before-and-after 
transformations of DIY projects using your 
products.
- Experiment with different types of posts, 
including stories, reels, and carousels, to 
see what performs best.

Engage your 
audience on 
social media 
with regular posts, 
high-quality visuals, 
and authentic 

interactions to 
build trust and 

visibility.
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 c) Engage With Your Audience
- Respond to comments and messages 
promptly to build trust and foster 
relationships.
- Host Q&A sessions or polls to encourage 
interaction and gain insights into what 
your audience wants.
- Share and tag local businesses or 
customers in relevant posts to broaden 
your reach.

d) Use Local Hashtags
- Incorporate location-specific hashtags 
like #YourCityHardware or #DIYYourCity 
to connect with local customers.
- Research trending and niche hashtags 
relevant to hardware and home 
improvement to expand visibility.



Optimise Your Google 
Business Profile
A Google Business Profile (GBP) is crucial 
for local businesses. It’s free and ensures 
your store appears in local search results.

a) Claim and Verify Your Profile
- Visit Google’s Business Profile website 
and claim your listing.
- Complete the verification process by 
mail, phone, or email.

b) Keep Information Up-to-Date
- Include your address, phone number, 
website, business hours, and a description 
of your services.
- Update your profile regularly with 
photos, special offers, and events. Add 
seasonal changes, like winter hours or 
spring promotions.

c) Encourage Reviews
- Ask satisfied customers to leave positive 
reviews. Provide instructions if necessary 
to make it easy for them.
- Respond to all reviews—both positive 
and negative—to show you value 
feedback and care about customer 
satisfaction.
- Use responses to highlight key aspects of 
your business, such as excellent customer 
service or product variety.
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Build Partnerships in 
Your Community
Collaborating with other local 
businesses and organizations can 
expand your reach and create mutually 
beneficial relationships.

a) Partner With Local Contractors
- Offer discounts to contractors who 
refer customers to your store.
- Provide branded merchandise or 
business cards for them to distribute. 
Include referral codes to track 
performance.

b) Host Community Events
- Organise workshops, such as DIY 
home improvement classes or tool 
demonstrations. Include hands-on 
activities to engage attendees.
- Sponsor local events, school 
fundraisers, or charity initiatives to 
increase your visibility and goodwill in 
the community.
- Partner with local schools or 
organizations for educational programs, 
like teaching kids basic tool safety.

c) Collaborate With Local Influencers
- Identify micro-influencers in your 
community who specialize in DIY or 
home improvement.
- Offer them free products or services 
in exchange for social media shoutouts, 
blog posts, or event attendance.
- Work with influencers to co-host 
events or promote giveaways.



Create Valuable 
Content
Content marketing helps establish your 
business as a trusted authority while 
improving your online presence.

a) Start a Blog
- Write articles about home 
improvement projects, product 
comparisons, or seasonal maintenance 
tips.
- Include keywords to improve your 
search engine rankings. Use long-tail 
keywords like “best tools for small 
apartment DIY” to attract niche 
audiences.

b) Produce Video Tutorials
- Post how-to videos on platforms like 
YouTube and Instagram. Cover popular 
topics like “How to Build a Deck” or 
“Essential Tools for Beginners.”
- Keep videos concise and engaging, 
with clear instructions and a 
professional tone.
- Collaborate with local experts or 
influencers for guest appearances in 
your videos.

c) Share User-Generated Content
- Feature photos and videos from 
customers using your products. Create 
a unique hashtag for customers to tag 
their projects.
- Run contests where customers submit 
their DIY projects for a chance to win 
store credit or free products.
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Utilise Email 
Marketing
Email marketing is a cost-effective way to 
stay connected with your customers.

a) Build an Email List
- Collect email addresses through your 
website, in-store sign-ups, and events.
- Offer incentives such as discounts or 
free guides for subscribing. Use sign-up 
forms that emphasize the value customers 
will receive.

b) Send Regular Newsletters
- Share updates on new products, 
upcoming events, and exclusive offers.
- Include tips and advice to add value, like 
“Top 5 Tools for Winter Repairs.”
- Use eye-catching subject lines to 
improve open rates.

c) Personalise Your Emails
- Address recipients by name and tailor 
content to their interests. Use email 
segmentation to target customers based 
on purchase history or location.
- Include calls to action, such as “Visit Us 
Today” or “Shop Our Latest Arrivals.”



Maximise Local Media 
Opportunities
Local media outlets are often eager to 
feature stories about small businesses in 
their community.

a) Send Press Releases
- Announce new products, milestones, or 
events. Highlight unique aspects of your 
business to stand out.
- Share human-interest stories, such as 
how your business supports local causes 
or employs local residents.

b) Offer Expert Commentary
- Position yourself as an expert in 
hardware or home improvement.
- Volunteer to provide quotes or advice for 
local news articles or broadcasts. Reach 
out to local journalists and offer yourself 
as a resource.

c) Advertise on Community Boards
- Post flyers or announcements on 
community bulletin boards at libraries, 
schools, and coffee shops. Include 
QR codes that link to your website or 
promotions.

Engage with local 
media by sharing 
unique stories, offering 
expert insights, and 

announcing events to 
build community 

awareness.
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Network Through 
Online Communities
Many neighbourhoods and towns have 
online forums and groups where residents 
share recommendations and advice.

a) Join Local Facebook Groups
- Participate in discussions and offer 
helpful advice. Avoid overly promotional 
posts; focus on being a resource.
- Share updates about your business when 
appropriate, such as promotions or event 
announcements.

b) Engage on Nextdoor
- Create a business profile and connect 
with neighbours looking for hardware 
solutions.
- Respond to inquiries and promote 
special offers. Highlight your community 
involvement to build trust.

c) Answer Questions on Forums
- Contribute to platforms like Reddit and 
Quora by answering questions related to 
hardware and DIY projects.
- Include subtle mentions of your business 
when relevant, ensuring your responses 
are helpful and not spammy.



Implement Loyalty 
and Referral Programs
Encourage repeat business and word-
of-mouth marketing by rewarding your 
customers.

a) Launch a Loyalty Program
- Offer points for every purchase that 
customers can redeem for discounts or 
free items.
- Promote the program in-store and online, 
emphasizing the benefits.

b) Introduce a Referral Program
- Provide incentives for customers who 
refer friends or family to your store. Offer 
discounts or gift cards for successful 
referrals.
- Use social media and email campaigns 
to promote these programs. Share 
testimonials from happy participants.

Reward loyalty 
and referrals by 
offering points, 
discounts, or free 
items, transforming 
satisfied customers 

into your strongest 
advocates.
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Optimise Your Website
Your website is the digital storefront of your 
business. Ensure it’s optimized for both user 
experience and search engines.

a) Keep It User-Friendly
- Make your website easy to navigate with 
clear categories and a search bar. Include a 
“Featured Products” section for top sellers.
- Ensure it’s mobile-friendly, as many 
customers will browse on their phones.

b) Add Local SEO Elements
- Use location-based keywords on your 
website. For example, “hardware store in 
[Your City].”
- Create a dedicated page for each 
service or product category, with detailed 
descriptions and high-quality images.

c) Offer Online Ordering
- Provide an option for customers to order 
online and pick up in-store. Include clear 
instructions for the process.
- Highlight benefits like curbside pickup or 
same-day availability.



Monitor and Adapt 
Your Strategies
Finally, track the success of your 
marketing efforts and adjust your 
strategies as needed.

a) Use Analytics Tools
- Monitor website traffic using Google 
Analytics. Track metrics like page 
views, bounce rates, and conversions.
- Track social media engagement with 
platform-specific insights tools to 
identify popular content.

b) Collect Customer Feedback
- Use surveys or informal conversations 
to understand what’s working and 
what needs improvement. Ask 
customers for suggestions on new 
products or services.

c) Experiment and Iterate
- Test different types of content, 
platforms, and strategies to see what 
resonates with your audience.
- Stay informed about new marketing 
trends and tools to stay ahead of the 
competition.
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In summary
By utilising these free 
marketing opportunities, 
your independent hardware 
business can build a loyal 
customer base and thrive 
in your local community. 
Consistency and creativity 
are key to making the most 
of these tools, so start 
implementing them today to 
grow your business without 
breaking the bank.



Contact
If you require any further information or would 
like to join Bira, please get in touch: 

British Independent Retailers Association
Telephone: 0121 446 6688  
Address: 225 Bristol Rd, Edgbaston, 
Birmingham, B5 7UB
Email: membership@bira.co.uk

About Bira
The British Independent Retailers Association (Bira) works with 
over 6,000 independent businesses of all sizes, and it’s our goal 
to make every member feel supported, informed and inspired. 
We’re here to offer help independent retail businesses didn’t 
even know they needed.

By joining Bira members receive access to a wealth of business 
benefits, from free legal advice to preferential card rates, 
business banking to specialist insurance, tax accountants to 
music. There’s strength in numbers, so we are also able to offer 
exclusive rates and discounts that we negotiate on behalf of our 
members with over 180 suppliers representing approximately 
2000 associated brands across a range of retail.

We also make sure our members are represented at all levels, 
getting the voice of independent retail heard at the top.

For more details about the work we do, visit www.Bira.co.uk


